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HEMCRANDUM FOR:  Members of the ULA Uarsar Councll

£

1 dddition bo the New #itasgas depor®

1. Ia & vecens conversation with tne Chief, Management 5taft,
e Director asked if the superviscr couid consider whether tha job

ieh an individusl has been dolng was nacassary in the Durtnerance of
i Arancy's mission at the same time taav the supervisor evaluates the
srformence and potential of that irdividual on the titness Yeport. Tha
~eobor asked 17 {he new Yltness Hevort cowld be modified o accommo-

iata this guestlon.

n o Wneng ig no doubt but that the rluness Heport has beean de=
nad as =n evaluabion of the person ratisr than the job. #hather a
rvigor should be expected to sizis Lhdb & sob in his unit is "less
nocessary” should be faced realistically. L suggest that the
1l considsr whebther the contluuing surveyu being mads [y the Hane
4t Staff and the Position bvaluation iivision of the Uftice of
yanel could be straengthenad %o echieve tkat which the Director wishes
GCQomplisho finelly, ths Council. might consider whether it is appro-
nriate to requlrs a suwervisor to commit himself on the need tor a par-
slar jsb in his wnit without convultation with his chain »f command
oy with technical management and supvort psrsonnel.

Y.  In view of the Uirector‘'s guesitlos, printing of the revissd

cenort has been held vp uvmhil this mitter can be daciced, The
v wish to meat snd discuss this in the near future (Thursday,
19551 or actlon can be teken imnsciately. To implement this
would De nacessary to add a rew Secvion E at the betbom of
paga of the ¥itness Revord, Fart L), Performance. 1t is
'«0@ Lthet the introduction of vhis Lten “nuo the Fitness benort can
acted without upsettine ths baiance of factors which have been so
Ly worked out and which tie Uouncil hes soproved.

L. The samnle attached for your reteniion also shows the other
shonges which are baeing nade in the Fitress Henort as diractec by ths
Conncil ot its 13th Meeting on 1b Senterder 1955,
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SUBJECT: Addition to the New 43 uness neauiw

5, it is requested iLhal you vousw oo cumwenb o the wttached
concurronee sheet so that Ghis nailter vwy e handled expedivlously.

1= U, Heynolds
st T, oia Gareer (ouncil

Shnachments:
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ATTACHMENT 1

Hequest discussion
on 3 November 1955
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SUREGT 2 Adddibion o bhe New ®troms lenort

RGHMENT 2

BARGES TO THE FITWERr ROPORT

shanps 4 Front of (Pert I) Performanca

- Innhruetions FOR PHE SUMRVISOR hava baan raviged. as directad hy
the Gareer Council. in the semnie athsarhed. that whial 98 erossed
bodn red has bean revisad; cther Laxt is unchanged. The ful)

saxh im as follouss:

“This venort 18 desipned £o he'n von axprass your evslustlon
ol vour suoordinate and to transwit this evaluwstion to vour
cuperviscor and senior oiticialse.  Oveanization policy reculrer
shat vou inform the subordsrnate whara be standsy with v(m,; Qore
ahion of this reoori. can keln van orenare for 5 Fircusasion with
ais sbrengths apns wosknessazs, It is also Ovgrnization
¢ that you show Part 0 of this rmnort bo Sh2 emrlowme excent
fap anﬁdiﬁions spacified in hesulotion 20-370. Tt is recomended
ou read the entire Tovm befare commlehin: znv cvestion, I¢
cagort iy the INITIA. REPCET on the omolovee. it MUST he com-
;@aan eng Yorwarded to the 2ifdca ¢f Personna’ no lcter than
Coar tha dus date jadiantod dr tewm B of Secticn A malow ¥

Lharre 2 Back of (Part I) Parforrance
bovat Jection B, to po 2t the sctin o F tha bhack of (Veet
rarmance, an followat

b

L. 0 WO CRRATS TOR TN ORGAT TZKTICN
naad for the fob which Lhis ennioves has baan parforming
during the nerisd wear rav au?

s
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e peem GG IRRAL NS o y &
/7 ¥eced has lessened / Joebe amaing / 7 geed has .
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" Gdbasnuent Sactions w31 ba raoletterad 7

BHECAT 1L T e T e e A W i A o+ e e 32 T -~ - T ST S ek e eAimaws 15T G S A s o e o e s

Bagcic of (Pept TI) Potentisl
e Pollowine instruction 1as hean nddad to Ttem 3 of 3acvion G,
FEPTHATE OF POTENTIAL:

Chavgs 1

4**a10ate the aporoximate numbar of wenths the rated amployea
ans bean under vour suoervision B
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